	- 
	CISM Level 2 Outline

- Introduction
	- 

	- 
	- Who is this speaker? Story Behind BT&A
	- 

	- 
	- Who are my group members? (Exercise)
	- 

	- 
	- Course Themes and Curriculum
	- 

	- 
	- Prepare for a Powerful Two Days
	- 

	- 2.
	- Review: 

- What is a Critical Incident?

- How Does It Impact Upon the Individual?
	- 

	- 3.
	- Post Traumatic Stress Disorder

- What is it?

- What are the symptoms?

- How does it impact our lives?
	- 

	- 4.
	- Looking Beyond the Individual

- Maslow’s Lovely Pyramid. Why does it keep coming up?

- Build it up the same way it fell

- Personify the Company

- Personify the Community

- The Needs, the steps we take, the services we offer

- EXERCISE
	- 

	- 5. 
	- A-Typical Incidents

- Video

- Large Scale Industrial Accidents

- Transportation Accidents

- Shootings, Murders, Abductions in the Community

- Multiple Sexual Assaults and Child Related Crimes

- School Related Casualties

- Large Scale Down Sizings

- Terrorist Activities

- Natural Disasters

- Exercise

- What do they have in common? 
	- 

	- 6. 
	         What Marks the Difference Between Typical & 

          A- Typical?
	- 

	- 7. 
	- Stretching Your Service Provision Fingers

- Dealing with community leaders and corporate executives

- I am a person too

- This is my business

- Concerns, responsibilities and needs

- Measuring success

- The obstacles they face
	- 

	- 8.
	- Families and Children

- The Trade Mark of a complete service delivery

- “Please Sir; may I see your family?” Permission

- What are their needs?

- Where do we see them? In what format?

- Get out of the office mentality

- Props and Sponsors

- EXERCISE
	- 

	- 9. 
	- When a Disaster Strikes

- Who are we to say we can help?

- What do we truly have to offer?

- What limitations do we have?
	- 

	- 
	- 
	- 

	- 
	- 
	- 

	- 
	- 
	- 

	- 
	- 
	- 

	- 
	- 

	- 
	- Pre-Departure Assessments & Planning
a. Have we a client(s)

b. Assessing their conditions from a distance

c. Losses both human and business

d. Assessing Their Needs

e. Hierarchy of Needs  

f. Personal-Family-Work Place
g. Spectrum of Considerations

h. Clearly Articulated Goals-What will success look like?

i. “You actually want them to go back to work?”

               Environmental Evaluation:

- Weather

- Safety - Terrorism

- Water and Food

- Housing

- Technology

- Emergency Exit Plan

               Disaster Service Launch Committees
- Medical, Immunization and Papers

- Transportation into Country, Community, Location

- On Location Guide & Translators

- Culture and Language Education

- Media 

- Command Centre Development and Management

- Staff Recruitment and Education And Policies

- Housing, Food & Clothing

- Communication: to home and in country

- Staff Paper Work: i.e. expenses, billings, reports

- EXERCISE Re Committee Development and Roll Out
	- 

	- 12.
	- On Site Service Profile

- Roll out Staff Housing and Food Plan
- Corporate/Community Client Leaders Meeting 

- Review Team Security Plan

- Site Visit & Site Visit Debriefing

- Team Leaders Meeting

- Create Team Lead Roles according to corporate client or geographical break down

- Establish and Populate the Command Centre

- Begin Team Meetings re moving forward and on ground education

- EXERCISE Team Meetings
- Roll out and monitor Client Communication Protocol

- With Team Leaders

- With Call Centre

- Roll out and monitor Staff Communication Protocol

- With Team Leader

- With Call Centre

- Daily Morning Assignments

- Nightly Team Debriefings

- Service Spectrum: Defusings, Debriefings, Demobilizations, Community Education, Couple & Family Sessions, Children’s Counselling Opportunities

- Specific Work Related Services: 

- Divisional or Work Group Sessions, Management Mentoring, Production Plan Consulting

- EXERCISES for both Service Spectrums
- Service Provision

- Daily Service Reports

- Not a Vacation Control the Camera: 1 Photographer with Corporate/Community Permission
	- 

	- 
	- Post Disaster Examination or Review

- Wagon Wheel Review for Client and Team

- Post Service Staff Debriefings: Individual & Group       Corporate/Community Follow up Service

- Team Leader Staff Follow ups
	- 

	
	- Mock Exercises

- Incident Response Plan

- Staff Defusings
- Staff Debriefings
	

	
	- Self care

- Anticipate Well the Expectations

- Anticipate Well the Impact on All of Us

- Care While in Theatre

- She is Home But She is Not Really Here

- Preparing the Family for Your Return

- Preparing Yourself for Your Return
	


