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Building and Sustaining a Team With “Common Purpose”
Program Description
The Communications Division of any police force can be described as “the anomaly” in the very world it is attempting to serve. The capacity to be able to both gather and impart information, provide clarity and direction whenever chaos in the community erupts, and to respond to urgency without ever losing a grip on the calm is not only challenging, but masterful. For any group of professionals to provide this vital service from a vantage point of being outside the “fish bowl” looking in and yet at the same time develop and maintain a harmonious well functioning team, is a daunting task to say the least. 

Functional Communications Teams, not unlike others, are a compilation of unique perspectives and values yet they must be linked through their sense of “common purpose”. In this one day Supervisors’ working session, participants will collectively explore and create a common purpose for their team and the Communications Centre as a whole. Additionally, the supervisors will be charged with identifying those factors that can both enhance and detract from this alignment. Finally, the leadership team will become familiar with the concept and development of “Emotional Pit Stops” and how they can stabilize the individuals and balance the collective team.
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