Catch Them Being Good

As Good as They Can Be 

Program Vision: 

As professionals, we are fully aware of the fact that feedback will be provided by parents to their children, whether planned or unplanned, positive or negative. We are also aware that children will respond to that same feedback regardless of its intent or content. It requires considerable concentration and hard work for a parent to observe, identify, and address the positive things that children do in their day to day living; however if the favourable behaviors are fostered, the children will feel better about themselves and as a result, do it again. “Catch Them Being Good” is intended to help parents of younger children to master the ability to focus on and feedback the positive, and in so doing raise an entire generation of more self assured, confident youth, who are less apt to turn to alcohol, drugs, or suicide. If we are going to feedback anyway, we might as well do it in a way that truly helps the child. 
Design

The program is designed to be delivered over 2 days, as a VERY interactive schedule. Each adult participant (parent of a child below the age of 13) will be expected to observe, engage, and feedback on behaviors. Homework assignments will be given for the participants to complete with their families, between days 1 and 2, in order to practice the techniques being taught. The workshop will be limited to 30 participants.

Outcomes & Objectives: 

The participants will be able to:

1. Understand that parenting in many ways can be a “self fulfilling prophecy”. If a child is engaged in a certain way, there is a high likelihood that they will become a reflection of the very thing that parents focus on the most. 
2. Identify, highlight and feedback to their children whenever positive behaviors surface. As a result, improve the parent child relationship.


3. Recognize the importance of dynamic incrementalism. The process of continually making progress. Small steps in an effort to achieve success and improvement.


4. Recognize their own positive and negative influences and the affects on their children. The need to break patterns of negative feedback.


5. Identifying the needs and desires of their own child/children. Celebrating individual differences. How do they identify those differences and what can be learned from these differences?


6. Assisting their children to identify the difference between acceptable and non-acceptable behaviours; and learn to repeat the positive by choice, 

7. Contribute to the positive self image of their own children, who, as a result, will be less inclined to turn to alcohol, drugs, or suicide.


Training Modules 


Module 1 – Workshop Objectives and Expectations

As parents, what do the participants hope to get out of the workshop?
What are they hoping to learn? What are they hoping to change in their parenting?

What are the Facilitator’s objectives?

“A Man’s Mind Stretched to a New Idea, Never Returns to Its Original Dimensions” 
Module 2 - Beliefs

Participants will identify and share their beliefs and expectations for their children.
What is considered good behavior, what is not, and what will the results be? 

What do they want the outcome to look like? What are their goals for their children?
Module 3 – Observation Skills

Why is it so important for us, as parents, to be great observers? 

What do we hope to learn?

What are we trying to observe?

Observing for visual cues, observing for emotions, observing relationships, and observing our environment
This will be achieved through a series of video and audio presentations
Module 4 – Contaminated Lens 

Examining our lenses: personal history, and or personal experiences can alter how we see what we see

Possible filters: family background, schooling, and gender, history of good and bad similar experiences. 

Our Children’s World Exercise: Our View of their world

Module 5 – The Power of Positive Parenting

The beliefs that we have been plagued with.

What do we believe our role as parents to be?

What do we believe we are actually saying? What are our children actually hearing?

In what way does “corrective feedback” change behavior?

The magnetic attraction of a positive comment!
Whether you believe you can or you cannot – You are absolutely right.
Do they feel any sense of control?
The 10% that we cannot control versus the 90% we can control.
What is the message your children and your community get from your behaviour?
How do they see us reacting to the 10% or to negative situations?

Module 6 - Making the Shift 

Control Your Own Destiny or Let the Outside Forces do it For You 
Help your child “control their own destiny”, or sit back and allow others to do it for them
Moving from the negative to the positive
Focus on the journey to success not just the incident
Catch Them Being Good Challenge: Understanding the exercise and committing to the challenge. Homework Assigned!


Day 2

Module 7 – Review


Review the “Catch Them Being Good” Chart

Yesterday’s Leftovers

Observation Skills revisited: Spot the Differences Exercise

We may end up seeing what we are looking for

Module 8 – As Good As They Can Be

Goldilocks: “Just Right” vs. in the right range
Regulating our parental expectations

Setting them up to succeed

Module 9 – Our Children Are Truly Unique


Recognizing their uniqueness

Raising all of our children the same way???

The Diamond Cutter Rule

5 Love Languages of Our Children

Module 10- How to Give Feedback So It Helps
Feedback does not mean negative – it is a building block
Feedback is Not a One way Street
Methodologies for providing feedback: The Step by Steps
What is recognition/reward?
Is there an appropriate level of recognition and reward? – too much – too little?

Choosing our words carefully



Module 11 – The Process of Change

It is all about the timing

How much time does it really take to deliver?

The One Hit Wonder. How long before the change appears?
The child’s initial and long term response

“Be patient parents, you will get better at this”

The child’s adjustment period 
Working through the process of change



Module 12 – Your Journey – The Plan

Establishing expectations for yourself and your child 

Setting, reviewing, and modifying joint expectations – What is good in your child’s world

Being positive even on the tough days. 

It is never perfect
Small can be so big for them

Celebrating when you both get there
Feedback on Our First Nation Training Programs

This was a great training and very needed in our community. I appreciate your humour, cultural sensitivity, and people personal approach. Blessings to you and your family

Very pleased & Yes I would recommend this session to others. Thank you for sharing your knowledge

Very interesting! This workshop allowed me to be more self aware of how I I've been dealing with my feelings and how it can affect my work ethics, considering I am a positive role model to my community and I am there to support our youth & community in a counselling way. Thanks for allowing me to be part of your training.

I would recommend it to people after they understood what it is that it is about and the situations that they may encounter. Be Prepared!

Best Training Ever!

Thank you for the last 2 days. I am in no way fluffing the evaluation up. You were truly awesome in your teachings.

Your course is brilliant! Backing your lecture with real life situations puts it all in perspective. It is something I want to continue with it.

